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Jesus told his disciples: “There was a rich man whose manager was accused of wasting 

his possessions. 2 So he called him in and asked him, ‘What is this I hear about you? Give 

an account of your management, because you cannot be manager any longer.’  
3 “The manager said to himself, ‘What shall I do now?  My master is taking away my 

job.  I’m not strong enough to dig, and I’m ashamed to beg—4 I know what I’ll do so that, 

when I lose my job here, people will welcome me into their houses.’  
5 “So he called in each one of his master’s debtors. He asked the first, ‘How much do 

you owe my master?’  
6 “ ‘Nine hundred gallons of olive oil,’ he replied.  

“The manager told him, ‘Take your bill, sit down quickly, and make it four hundred 

and fifty.’  
7 “Then he asked the second, ‘And how much do you owe?’  

“ ‘A thousand bushels of wheat,’ he replied.  

“He told him, ‘Take your bill and make it eight hundred.’  
8 “The master commended the dishonest manager because he had acted shrewdly. For 

the people of this world are more shrewd in dealing with their own kind than are the 

people of the light. 9 I tell you, use worldly wealth to gain friends for yourselves, so that 

when it is gone, you will be welcomed into eternal dwellings.  
10 “Whoever can be trusted with very little can also be trusted with much, and whoever 

is dishonest with very little will also be dishonest with much. 11 So if you have not been 

trustworthy in handling worldly wealth, who will trust you with true riches? 12 And if you 

have not been trustworthy with someone else’s property, who will give you property of 

your own?  
13 “No one can serve two masters. Either you will hate the one and love the other, or you 

will be devoted to the one and despise the other. You cannot serve both God and money.” 

 

A successful businessman owned a large investment company, but because his duties as 

the owner often took him away on business, he entrusted the day to day matters of his company 

to a manager.  Word eventually came out, however, that the manager was making a fair number 

of poor business decisions.  His actions were running the company into the ground as his careless 

decisions slowly but surely depleted their financial resources.  So the owner called him into his 

office and said, “What are you doing man?  If these are the kinds of decisions that you’re going 

to be making, then I can’t have you managing my company anymore.  Pack up your desk.  

You’re out of here by the end of the week.” 

Hanging his head, the manager walked out of that meeting racking his mind for some 

kind answer to the question, “What am I going to do now?”  His chances at getting hired as a 

manager in some other company were pretty well shot.  One look at his resume, one call to that 

former employer, would make for a pretty short interview.  He could go into the labor sector but 
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he was afraid he didn’t have the energy or the strength left to be able to compete with the 

younger men out there that would be gunning for the same positions.  That pretty much left 

begging for money—trying to eek his way through an early retirement on what little savings he 

had, coupled with whatever handouts he could scrounge up—and that didn’t seem like a very 

attractive option either. 

Finally, a lightbulb went on in his head as an idea hit him full force.  He still had a small 

amount of time to get things in order before he handed the books back over to his boss, so he set 

up appointments with all of the people the company had invested money in.  As he sat down with 

each of them he took out their invoices and starting handing out discounts left and right.  Fifty 

percent off total debt owed for one party, twenty percent off for another and so on and so forth 

until he had met with and significantly helped each of the company’s lenders.  His reasoning 

being that now, instead of having to beg for handouts or financial assistance from his peers, there 

would be a substantial number of people indebted to him who out of gratitude would freely help 

him out. 

At the end of the week he turned the books over to the CEO and prepared himself for the 

impending reaction.  Shaking his head, his boss looked up from the cooked books and said, “You 

know, I’ve got to hand it to you, you’re a pretty clever guy aren’t you?”  Now obviously he 

wasn’t happy that his company had just lost even more money, but at the same time, as much as 

he didn’t want to, he couldn’t help appreciate how crafty this dishonest manager of his was.  It 

may not be exactly the reaction we would expect, but I think it’s understandable, isn’t it? 

You pick up on a similar frame of mind sometimes when you watch a movie about a big 

bank heist or some other criminal endeavor.  As the bad guy slips through the law enforcement 

agency’s clutches yet again or outwits them with a particularly daring move, as frustrated as the 

detectives are they’re forced to admit, “the guy has style,” or, “he’s good at what he does.”  Last 

Sunday the Dallmanns invited me up to their place to watch the Dallas Cowboy’s first game of 

the season.  And as I watched the Giant’s top receiver consistently outmatch all of the Cowboy’s 

defenders I turned to Greg and said, “You know as much as it hurts to say this, the guy is really 

good.” 

Sometimes you just have to give credit where credit is due.  The actions of the unjust 

manager in Jesus’ parable this morning weren’t honest and they weren’t ethical either; but they 

certainly were effective.  And that’s why his master praises him. 

So what’s the point?  Why did Jesus tell his disciples that parable?  What was He hoping 

that they would get out of it and what was He hoping that we get out of it as we examine it this 

morning?  There’s an element of money management involved in His lesson for us today and 

how to use our wealth wisely, but I think the primary focus of His message is to plan ahead. 

The manager in the parable understood the value of planning ahead.  Once his master 

found out about how poorly he had been managing the company’s resources he knew his day of 

reckoning had come.  So he planned ahead; he took actions to ensure that once that day arrived, 

he would still have his welfare provided for. 

Jesus goes on in the second part of verse eight to explain that what was true of that 

crooked manager is more or less true of all the people of this world; the world knows the value 

of planning ahead.  I think it’s safe to say that most people won’t find themselves in the same 

situation as the man in the parable where they’re about to get fired for botching their job, but 
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there is typically a “day of reckoning” of some sorts, or maybe even more than one, that people 

are preparing for. 

Probably one of the biggest of those is retirement.  You could argue that from the 

moment a five-year-old sits down in their kindergarten desk for that first day of school, the rest 

of their life in one way or another is an investment toward their retirement.  We want to make 

sure that when that day finally arrives, everything is in order so that our welfare is secure and we 

can live the rest of our lives in happiness.  There are other “big ticket items” we try to prepare 

for, like buying a home or a new vehicle, sending kids to school or marrying them off and we 

understand that when those days arrive, we need to be prepared, and so we plan ahead. 

But you, my friends, are not mere people of this world.  You are, as Jesus describes you 

in verse eight, children of the light.  But what does that mean?  It means that God has called out 

of the darkness of this world of sin into a world of light.  That light is the gospel message that 

there is a treasure far greater than any wealth we can accumulate in this world: the salvation 

which God gives us freely because Jesus gave up His life for us to wash away our sins and make 

us right with God.  God’s Word reveals—it illuminates—an entirely new world to us.  Like King 

David wrote in his psalm, “Your Word is a lamp to my feet and a light for my path” (Ps 

119:105). 

Part of what has been revealed to us by God’s Word as children of the light, is that there 

is another day of reckoning that we need to plan ahead for; one on a bit of a grander scale and 

with a substantially deeper impact.  The unfortunate thing for the manager in the parable and for 

so many people today, is that although they may have ensured their earthly welfare right up until 

the point when they die, when they do die or when the Lord finally returns, everything that they 

have placed their trust and security in will fail. 

The world knows the value of planning ahead, but as long as they’re in the dark, without 

the light of God’s Word, the farthest ahead that they can plan is up until the moment they die.  

Christians, on the other hand—children of the light—have the light that enables them to plan, not 

just for this life, but for eternity.  By God’s grace we have been called out of the darkness of sin 

into the kingdom of light; He has revealed to us in His Word that this great day of reckoning is 

coming which we need to be prepared for; and He has given us a treasure to place out trust in 

that will not fail when that day comes: the blessed news of the Gospel that we have been washed 

clean of the guilt of our sins and eternal life though faith in Jesus as our Savior. 

Yet as children of the light, trusting in the promises of the gospel, and looking past that 

final “day of reckoning” to the eternal life we will share with Jesus in His heaven, we are still 

here in this world.  We’re still faced with all the same concerns that the people of this world are 

faced with, retirement savings, mortgages, college educations, etc., but we also have an entirely 

new set of concerns that is revealed to us by God’s Word, namely our spiritual welfare and the 

spiritual welfare of the people around us.  So as we make our life decisions as major or minor as 

they may be, we do it with one eye on eternity. 

In verse twelve Jesus asks us, if you have not been trustworthy with someone else’s 

property, who will give you property of your own?  There’s an important truth there that we 

often forget: none of the earthly things that we rely on in this world are ever truly ours.  They are 

simply a trust—a loan, I suppose you could call it—from God.  What the patriarch Job 

acknowledged is true for all of us: Naked I came from my mother’s womb and naked I will 
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depart (Job 1:21).  We came into this world without any possessions and when we leave we 

can’t take any of them with us.  If we spend our lives consumed with accumulating wealth, then 

it’s for nothing because the time will come when that wealth will fail us.  As Christians we need 

to be looking past our life here on earth to the eternal life that lies in store for us.   

Jesus sums up His intent for this parable in verse nine where he says use worldly wealth 

to gain friends for yourselves, so that when it is gone, you will be welcomed into eternal 

dwellings.  We have an incredible opportunity to use the wealth that God has entrusted to us to 

impact the lives of other people.  We can invest our resources in our local congregation to ensure 

that we have a place where we can gather around God’s Word and from which can reach out into 

the community to touch more lives with the gospel.  You can invest your money in the Church 

Extension Fund, where even as you generate interest on your savings, your money can be used to 

help congregations throughout our country build churches so that they can serve the people in 

their community.  You can help support efforts like our church’s Christian Aid and Relief which 

reaches out to people around the world who have been effected by tragedy and natural disasters 

giving them humanitarian aid as the relief of the good news of salvation through Jesus.  Or we 

can support our churches worker training schools to ensure that even after we are gone, God’s 

Word will still be taught in its truth and purity so that more and more people will be transferred 

from darkness into God’s kingdom of light. 

We could go on for a while and still not even come close to listing all the opportunities 

we have to make an eternal impact on someone’s life.  And while you may not see firsthand the 

effect that those efforts have on the lives of other people, many of them will be there when our 

Savior calls us home to Him to welcome us into the eternal dwelling of heaven and to give 

thanks with us that through our investments of the gifts God has given us, they are able to be 

there to share in that joy. 

Our lesson this morning ends with a familiar truth from Jesus: No one can serve two 

masters.  Either you will hate the one and love the other, or you will be devoted to the one 

and despise the other.  You cannot serve both God and money.  The day is coming that 

requires our faithful preparation.  We need to plan ahead not just for our spiritual welfare but for 

that of the lives that God places around us.  If we spend our lives slaving away for the 

accumulation of earthly wealth, when that day comes and we hand over the books to give an 

account for our actions what will we have to show?  If we plan ahead, using everything that God 

has entrusted to us to ensure an eternal home for us and the people around us, by pointing them 

to the salvation that is theirs through Jesus, God promises that we will be rewarded. 

Those who are faithful with even the smallest of things, like the physical blessings we 

have in this life, will receive the true blessings: life and salvation and peace for all eternity.  And 

so we pray, Lord, increase our faith.  Help us to use all that You have entrusted to us to serve 

You, and to increase Your kingdom, and finally, when that blessed hour comes, take us home to 

be with You there.  Amen. 


